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Every placement, from first inquiry to
departure day.
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Overseas recruitment
runs on handoffs.
One placement can pass between an employer, an agent, an
embassy, the employment bureau, a medical centre, a training
provider and an airline. Every handoff is a chance for work to stall.

Records scattered across tools

Spreadsheets, shared folders, WhatsApp threads
and ledgers each hold part of the picture.

Every destination has its own paperwork

Required documents and deadlines change with
the country and the candidate.

Leads without an owner go cold

Without a named owner and a follow-up date,
good candidates drift away.

Key decisions need a second look

Fees and advertising budgets deserve review,
and a record of who decided.

Employer
Places the demand

Overseas agent
Relays the order

Your agency
Sources and prepares

candidates

Embassy
Submissions and

endorsements

Employment bureau
Approvals and fees

Medical centre
Pre and final medicals

Training provider
Courses and certificates

Airline
Ticket and departure

The work is familiar.
Keeping every thread visible is the hard part.

RecruitOS Bitmo Solutions 02



One shared workspace for the
whole placement desk.
A web-based platform built for agencies that recruit for employment
overseas. Job orders, leads, candidates, documents, interviews, visas,
medicals, training, travel and fees, in one system your whole team
shares.

The platform's modules, as organised in its navigation

Built for agencies placing candidates
in any trade or profession.

Browser-based
Nothing to install on staff
computers.

12 stages
One shared language for
candidate progress.

Two roles
Admin for daily work,
Superadmin for control.

RecruitOS

Business
development

Employers & agents

Inquiries & leads

Future prospects

Job orders

Advertising

Candidates

Candidate records

Documents

Pending documents

Interviews

Candidate
workflow

Screening

Visa

Medical

Training

Travel

Payments

Interactions

Oversight

Dashboard

Approvals

Change history

Notifications

Settings

Staff & roles

Document rules

Your account
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Win the job order.
Then fill it.
Partners, job orders and campaigns live alongside the candidates who
fill them.

Inquiry record Fictional sample data

Every lead has an owner

1 Source
See which channels and agents
bring candidates.

2 Assigned to
Every lead has a named owner.

3 Next follow-up
Due follow-ups appear on the
dashboard.

4 Candidate record
Converted leads join the
candidate's file.

Job orders
Track each order from receipt to
approval.

Employers & agents
One directory of partners, with follow-
up dates.

Campaigns
Plan adverts against job orders and
send budgets for approval.

Job orders Fictional sample data

1

2

3

4

Received

Embassy

Bureau online

Bureau physical

Approved
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Know where every candidate
stands, at a glance.
One profile per candidate, shared by the whole team.

All candidates Fictional sample data

1 Stage on every row
Update it straight from the list.

2 Search and filter
By occupation, age, stage or
date added.

3 Export
Take any list into a
spreadsheet.

Twelve application stages Main path Other outcomes below

12 2

3

01

New

02

Documents
Requested

03

Documents
Received

Docs
Completed –

Not Proceeding

04

Interview
Scheduled

05

Interview
Passed

Interview Failed

06

Visa
Processing

Visa Rejected

07

Medical
Cleared

Medical
Rejected

08

Ticket
Booked
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The right documents, for
every destination, on time.
Set rules once by country and gender. The platform applies them and
shows what is missing.

Pending documents Fictional sample data

1 Rule and due date
Each missing item
shows the country rule
and its due date.

2 Overdue, flagged
Late items are marked
and counted on the
dashboard.

Review status per document Fictional sample data

Reviewed, not just
uploaded
Each file is marked verified, awaiting review

or rejected, with who reviewed it and when.

Verified Awaiting review Rejected

A country requirement, with its due date

1

2
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Interview to departure,
in one file.
Every step after screening has its own tab on the candidate's profile.

Candidate workflow Fictional sample data

1 Current stage
Updated as the candidate
moves on.

2 A tab per step
From screening to travel.

3 Records
Add, search and export.

Screening
Outcome and interview
clearance

Interviews
Date, venue, interviewer,
result

Visa
Sponsor, reference,
outcome

Medical
Pre and final, clinic,
result

Training
Course, dates, certificate

Travel
Airline, booking,
endorsement

Payments Approval

Fees by purpose and
currency, with approval

Interactions
Calls, WhatsApp, visits,
follow-ups

1

2

3

RecruitOS Bitmo Solutions 07



One placement, end to end.
A representative journey. Your team updates each stage as work
progresses, so the order can follow each destination's requirements.

Recorded step Phase outcome Requires approval

Throughout

Oversight on every phase

Dashboard
The work waiting, at a
glance.

Approvals
Fees and budgets
checked by a
Superadmin.

Change history
Who did what, and
when.

Notifications
Interview and document
reminders.

Phase 1

Secure demand

Employer or agent
Partner in the directory

Job order
Positions and
conditions

Submissions
Embassy and bureau

Order approved
Reference recorded

Phase 2

Attract

Campaign Approval

Budget approved

Advert reviewed
Agents informed

Inquiries
Owner and follow-up

Converted
Becomes a candidate

Phase 3

Qualify

Candidate profile
Details and destinations

Screening
Interview clearance

Interview
Booked, then passed or
failed

Documents
complete
Against country rules

Phase 4

Deploy

Visa
Submitted to sponsor

Medical & training
Results and certificates

Fees Approval

Recorded and approved

Ticket booked
Ready to depart
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See the work waiting.
Approve what matters.

Dashboard Fictional sample data

1 Work waiting
Pending documents and
approvals.

2 Overdue
Late documents, counted.

3 By stage
Candidates at each stage.

4 This week
Upcoming interviews.

Approval requests Fictional sample data

Four-eyes approval
Fee and budget changes go to a
Superadmin. Nobody approves
their own request.

Change history
Every change is recorded with
who made it and when.

Access by role
Admins run daily work;
Superadmins manage staff, rules
and approvals.

1

2

3 4
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Configured to your agency.
Built around your needs.
Set up your destinations, rules and team yourself. Anything more can
be adjusted or built for your company.

In the platform

Configure it yourself

Document rules by country and gender

Staff accounts and roles

Destination countries per candidate

Fees in eight currencies

LKR USD EUR GBP AED SAR QAR KWD

At onboarding

Connect your services

Email and SMS reminders for interviews and
documents are switched on once your
provider accounts are connected.

In-app notifications for your staff work from
day one.

Made for you

Custom adjusted or built

Every agency works differently. Bitmo Solutions can adjust
existing features, or build new ones, to fit your company's
unique requirements, from extra steps and fields to
integrations such as online payments.

Document rules Fictional sample data

Rules, not reminders
Write a rule once, such as Germany ·
Male · Police Clearance · 7 days, and it
reaches every matching candidate with a
due date.

Country Germany

Applies to Male

Document Police Clearance

Days allowed 7
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Connect the tools your
agency already uses.
RecruitOS can work alongside the apps your team opens every day,
from the books to WhatsApp.

Approve a fee. It's already recorded in
QuickBooks or Xero.

Book an interview. The candidate gets a
WhatsApp reminder, and the meeting is in
every calendar.

Run a Facebook job ad. Each enquiry lands
in Inquiries with an owner.

Send the agreement. It comes back signed
and filed on the candidate's record.

WhatsApp now

Interview reminder
Hi Kasun, your interview is on 14 October at
10.30 AM, online.

QuickBooks 9:15 AM

Payment recorded
RCPT-1, 25,000.00 LKR, approved in RecruitOS.

Google Calendar 9:02 AM

Interview: Kasun Bandara
Wed 14 Oct, 10.30 AM. Meet link added.

Illustration with fictional sample data

Works with

Accounting QuickBooks Xero Z Zoho Books

Messaging WhatsApp Business Platform

SMS and email Your SMS and email providers Included

Lead capture Facebook Lead Ads Instagram Lead Ads Website forms

Calendar Google Calendar O Outlook

Meetings Zoom Google Meet T Microsoft Teams

E-signature D DocuSign A Adobe Acrobat Sign

File storage Google Drive OneDrive Dropbox

Payments P PayHere Stripe

Document reading Passport scans CV parsing

Job boards t topjobs.lk in LinkedIn Indeed

Reporting Power BI Looker Studio Google Sheets

Email and SMS reminders are included. Other integrations are available on request and set up during onboarding,
subject to each provider's access. Anything else can be connected through Zapier or Make, or built for you.
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What changes when the
whole desk works from one
system.

One file per candidate
Anyone can pick up where a colleague left off.

Deadlines that
surface themselves
Missing documents, interviews
and follow-ups are listed for
you.

Made for overseas
placement
Embassy, bureau, visa,
medical and travel steps are
built in.

Control over money
Fees and budgets need a
second person's approval.

Accountability by
default
Who changed what, and when,
is recorded automatically.

Who it serves

Owners & directors

Oversight without
chasing
A live pipeline, approvals that need
you, and a trail behind every
decision.

Operations managers

Handoffs that hold
Stages, deadlines and job orders in
one place, so work doesn't slip
between people.

Recruitment teams

Less hunting, more doing
Structured records and checklists
instead of spreadsheets and
memory.

Trusted by
Clients who trust Bitmo Solutions.
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Need something specific? We adjust existing features or build new ones around

your company's unique requirements.

Next step

See it running on your
placements.
Book a personalised demonstration built around your destinations,
document rules and team.

Share your setup
Destinations, documents and
how your team works.

See a tailored demo
The platform, shown with your
requirements.

Plan the rollout
Configuration, onboarding and
any custom work.

Website bitmosolutions.com

Email contact@bitmosolutions.com

Phone +94 72 496 5666

Chat on WhatsApp Email us Call us
Scan for bitmosolutions.com

Product screens shown with fictional sample data Capabilities as reviewed in October 2026

1 2 3
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